
Proposed Structures of Left Forum – 19/11/2013

1. Preamble

Left Forum is a process aimed at developing political theory, strategy, organisation 
and unity. At this early stage in the process, the provisional organisers do not wish to 
pre-empt the final outcomes of discussions around the forum. Therefore structures 
will be flexible with an emphasis on the voluntary nature of the organisation. Left 
Forum, while keeping practical issues in mind, will be as democratic as possible and 
be a membership led organisation, where political discourse and discussion is not only 
tolerated but welcomed. The goal of the forum is to facilitate discussion, unity and 
political struggle aimed at structural changes in economic, power and social relations 
and the establishment of mass socialist political forces. The forum will be a broad 
church,  welcoming leftists  of all  opinion who share goals  of economic and social 
transformation.  At this  stage,  the emphasis of the forum is debate,  discussion and 
facilitating unity on minimum programme. Left Forum is at this point not a political 
party or centralised organisation,  but rather a process towards the development  of 
policy, strategy and increasing co-operation of left forces..

2. Membership

Membership is open to individuals who are in agreement with the aims of Left Forum. 
That is as an organisation aimed at developing links across working class political, 
social  and economic  organisations  and facilitating  discussion  around political  and 
economic  strategies  aimed  at  socialist  transformation  of  society.  Individuals  may 
apply to the national co-ordinating committee for membership.

3. Rights of Members

Members of Left Forum will elect the national co-ordinating committee (see below). 
Individual  members  of  Left  Forum have the right  to  propose motions  to the Left 
Forum co-ordination committee.  All motions are admissible.  Members are free to 
organise or join collective affiliated groups or branches (see below). Such groups will 
also have representation on the national co-ordinating committee. 

4.1 National Co-ordinating Committee

Left  Forum  will  be  organised  nationally  by  a  coordinating  committee.  The  co-
ordinating committee will be made up of members elected by the national assembly 
alongside  members  elected  by  affiliated  groups.  The  coordination  committee  will 
have three roles, organisational, political and representative. 

4.2 Organisational

The key role of the National Coordination Committee will be to organise Left Forum 
assemblies,  congresses,  public  debates,  local  meetings  and  facilitating  left  unity 



projects. The committee will act as a central point of information between affiliated 
groups/branches.

4.3 Political

While the coordinating committee has a practical function it will also have a political 
function in that it shall be responsible for agenda of the Left Forum.

4.4 Representative

The coordinating committee will act  as the representative body of the Left  Forum 
between conferences. 

4.5 Composition of Committee

The coordinating committee will be made up of 5 national members and one affiliate 
group  member  for  each  affiliate  group.  National  members  of  the  coordinating 
committee  shall  be directly  elected  by the membership  of  Left  Forum in national 
organisational  meetings.  Group affiliate  co-ordinating  committee  members  will  be 
elected directly by the group. 

4.6 Mode of Election of National Members

Members will be nominated individually and elected via a single ballot which allows 
the member to specify 5 candidates in order of preference.  Candidates  should put 
forward their candidacy to the national membership or group membership in advance 
of  the  national  organisational  meetings,  or  group  organisational  meetings.  The 
previous coordination committee will be tasked with organising the election including 
sending the membership necessary information in advance.   The tenure of the co-
ordinating committee is for approximately six months, efforts should be made where 
possible to rotate membership of the cc through national and group membership.

4.7 Official Positions
The coordinating committee must appoint  three positions from its numbers.  These 
must include:

Chairperson  –  acts  as  the  first  point  of  contact  for  Left  Forum  and 
maintaining communication between the committee and the membership. Responsible 
for producing a report on Left Forum activity to the membership at national meetings.

Treasurer  – responsible  for  the  Left  Forum  bank  account,  ensuring  that 
monies are accounted for and presenting a report on finances to national meetings.

Secretary  – ensures  coordinating  committee  meetings  occur  regularly, 
prepares agenda and minutes and communicates with members. 

4.8 Co-options onto the Left Forum Coordination Committee



The Co-ordination Committee may co-opt non-voting members onto the committee to 
assist in the practicalities of organising meetings and conferences and co-opt voting 
members of groups as they affiliate.

4.9 Decision making process

Agreement on all issues is not expected in Left Forum. A variety of political positions 
within the forum is expected and welcomed. Political positions of the forum are not 
binding on members  as  individuals.  Members  of  the forum will  take decisions  in 
assemblies by direct voting. Outside of assemblies, the coordinating committee will 
take organisational decisions. It may at times take de facto political decisions, such as 
agenda setting, organising topics for debate and inviting speakers.

Where  possible,  the  coordinating  committee  should  make decisions  by consensus. 
However, when this is not possible, simple majority voting will take place. Minority 
positions are permitted within the coordinating committee but these should remain 
respectful  or  the  majority  and  vice  versa.  In  serious  cases  of  disagreement,  the 
coordinating committee should call a national organisational meeting of members to 
debate and vote on such issues.

4.10 Right of Recall of Nationally Elected Representatives

If the coordinating committee is not working to the satisfaction of the membership for 
any reason, the membership can, with agreement of 50% of affiliated groups or 20% 
of national membership, recall the committee to a national organisation meeting for 
re-election. 

4.11 Recall of Affiliate Representatives

Affiliate groups may recall their committee representative and elect a new one at the 
decision of the affiliate group.

5 Affiliated Groups

Collective groups may affiliate to Left Forum. These may be organised by locality, 
workplace or interest. Such groups may be interested in developing theory/policy or 
in engaging in other political activity. Each group will have a representative on the 
coordinating committee. At this stage in the forum, it is envisioned that such groups 
will  have  an  autonomous  relationship  to  the  forum.  Affiliated  groups  will  not 
automatically speak for the forum and will not automatically be bound by the forum. 
Affiliated groups will have the right to propose motions to Left Forum coordinating 
committee. An individual can be a member of more than one group. At this stage, 
such groups will not speak for the forum collectively nor will the forum speak for the 
groups. 

 
6 Relationships with Already Existing Left Parties/Organisations



The coordinating committee will act as representatives of the forum in discussions 
with already existing organisations. 

Individual  members  of  already  existing  groups  and parties  may join  the  forum if 
agreed  by  the  co-ordinating  committee.  Such  members  will  have  a  three  month 
probationary period before full voting rights are admitted. Such members will have 
the rights of individual forum members only. The co-coordinating committee has the 
right to deny membership to individuals or groups. 

7 Relationships with Elected Politicians/political candidates

At this stage, politicians may join Left Forum as individuals, and with the agreement 
of  the  coordinating  committee  politicians  and their  supporters  may affiliate  as  an 
autonomous affiliated group. The politician may endorse Left Forum positions and 
express them as such, but at this stage he or she will not speak as a representative of 
the forum directly, nor the forum for the politician.

8     Suspension/Expulsion of Members

The coordinating committee has the power to suspend members of Left Forum for 
bringing the forum or its project into disrepute. The suspension is to be reviewed at 
the next national meeting, where it must be put to a vote by the membership. A vote 
in favour of the suspension will result in the expulsion of the member, while a vote 
against will cause the suspension to be rescinded and the member to be restored with 
full rights.


